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OUR PROMISE


Every student in the 
Stanwood-Camano School 


District is empowered to learn 
in an inclusive setting and is 


prepared for the future of their 
choice. 







Empowered to Learn!


Our AAP Goals (students will…)
Saratoga School


● Our students will gain confidence and 
proficiency in number sense


● Our students will become more proficient and 
confident readers.


● Our students will become familiar with school 
expectations and use common vocabulary to 
assess and regulate their own feelings and 
behavior. 


LA/LHHS


● Utilize common, schoolwide routines for learning 


● Independently select and successfully utilize 
academic supports established by the school (moving 
toward doing this with fewer adult supports)


● Independently access school resources for behavioral 
support


● Be aware of and be taught Tier 1 support (support vs. 
‘rules’) and work toward independent regulation of 
self and others







Empowered to Learn!


Our AAP Goals (students are…)
Saratoga School


● Students are participating in Number Talks to 
strengthen their understanding of number 
sense. 


● Students are using IXL lessons targeted at their 
specific learning growth areas.


● Students are following school expectations for 
each area of the school.


● Students are participating in monthly Character 
Strong themes.


LA/LHHS


● Students are using Unstuck Strategies to support 
their learning in the classroom.


● Students are learning and applying understanding of 
new vocabulary in ELA and Math.


● Students are following established school 
expectations in each area of the school.


● Students use academic monitoring supports to stay 
on track in their classes.







Empowered to Learn!


School Expectations







Empowered to Learn!


Academic Monitoring
(LA/LHSS)


Students monitor their own 
grades and missing assignments 
to make sure they stay on track in 
all classes.







Empowered to Learn!


Unstuck 
Strategies
Teachers explicitly 
teach students how 
to use unstuck 
strategies so they 
can use the strategies 
to support their own 
learning.







Empowered to Learn!


Our AAP Strategies (teachers will…)
Saratoga School


➔ Implement Number Talks to increase 
learning in math through student 
discussions


➔ Target student skill areas using IXL


➔ Create common school expectations 


➔ Offer in-person family meetings


LA/LHHS
➔ Engender trust and partnerships with students 


to engage in learning 


➔ Develop, explicitly teach, and consistently 
apply schoolwide supports 


➔ Provide additional academic support to 
students as needed


➔ Strengthen Tier I Instruction across all 
classrooms







Empowered to Learn!


Progress Toward our Goals (teachers are…)
Saratoga School


➢ Number Talks in K-8 are positively impacting 
student learning and discussion practices in 
math and other content areas.


➢ Reading: 
○ Focus on phonemic awareness 


instruction in kindergarten to support 
reading.


➢ IXL individualized targeted support for each 
student in reading and math.


➢


➢ Common behavior expectations established, 
taught, and posted throughout the school.


LA/LHHS
➢ Relationship Mapping - Identifying students who 


have staff they connect with as well as students 
who do not. Concerted effort in making sure all 
students have a staff member they connect with.


➢ Unstuck Strategies - Explicitly being taught and 
used during classroom instruction.


➢ Student Choice - Teachers providing opportunities 
for student choice to demonstrate their learning 
whenever possible.


➢ Academic vocabulary focused on and embedded 
in student learning.


➢


➢ Common behavior expectations established, 
taught, and posted throughout the school.







Empowered to Learn!


How We Monitor Progress


Saratoga School


● Progress on Learning Plans 
(Weekly/Monthly)


● MAP Assessment


● IXL Skill Plans


● Oral Reading Fluency


LA/LHHS


● Student Grades 
○ 8 grading sessions (LHHS)


● MAP Assessment (Lincoln Academy)


● Student Surveys


● Teacher Feedback







Empowered to Learn!


Saratoga Progress on AAP Strategies


Kindergarten MAP Reading Assessment (Winter)


A focus on phonemic awareness has 0 students performing in the lowest 
percentile in reading for the winter MAP reading assessment.


Low Low Average Average High Average High


Overall Performance 0% 37% 19% 31% 13%







Empowered to Learn!


LA/LHHS Progress on AAP Strategies


LHHS Fall 
Average


LHHS Winter 
Average


District Winter 
Average


When you get stuck while learning 
something new, how likely are you to 
try a different strategy?


LA13%  
LHHS 39%


LA 29%
LHHS 53%


46%







Empowered to Learn!


Saratoga / LA / LHHS Next Steps for our AAP and SIP


★ Book study on data monitoring


★ Continue tracking interventions through student surveys


★ Continue tracking student academic growth using MAP Assessments 
(Saratoga & Lincoln Academy)


★ Continue making partnering connection with families


★ Continue implementing additional Tier 1 instructional strategies in all classes


★ Develop progress monitoring tools for 2023-2024 school year







Empowered to Learn!


Questions?







Empowered to Learn!


Saratoga School 
Shining Star!







Empowered to Learn!


Lincoln Academy 
Shining Star!







Empowered to Learn!


Lincoln Hill 
High School 
Shining Star!






