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Vision Statement
One Community Dedicated to the Success of Every Student
Mission Statement
Cedarhome Elementary is committed to working with parents and community members to provide our students
with a safe, positive learning community.
Our Beliefs
At Cedarhome Elementary School we believe…
• all children can learn,
• in nurturing the “whole child”-physically, intellectual, emotionally, and socially,
• that mutual respect is at the core of student-teacher-parent relationships,
• in fostering partnerships with parents and the community, and
• in working collaboratively as a caring community of learners.
School Overview
Cedarhome Elementary opened in September 1997. Teachers from Church Creek Elementary, Stanwood
Elementary and Twin City Elementary transferred to Cedarhome and many of those teachers are still here today
as we are working through our 2nd year together. We have a total staff of 25 currently serving 522 students on a
daily basis. We have a very active PTO, which supports our school in numerous ways that allow us to fund many
projects for our students and staff.

Leadership Team Overview
Our leadership team currently consists of Cindy Phillips, Reading Specialist, Judi Butterfield, first grade, Jennifer
Booth, fourth grade, Kris Wayland, fourth grade Michelle Stang, fourth grade, Lee Szymborsk, fifth grade , Emily
McKagan, Music Specialist, and Jeff Lofgren, principal. This is a hard working group with many years of
experience, insight and vision. At Cedarhome, our goal is to make each student’s elementary experience a positive
one, one in which they are nurtured, encouraged and challenged to achieve to the best of their ability. We believe
that every student who walks through our doors deserves love and respect, not only for who they are, rather for
who we believe they can become. We stress mutual respect in an environment where everyone looks out for one
another.
School Improvement Process and Data Summary
The Cedarhome School Improvement process began in 2001-02 when our first plan was created. Our staff then
went through the SIPTAP training and in 2004 produced a new SIP document that we have been working on to
date. Revisions continue to be made to reflect areas of need based on a review of the SBA data and classroombased assessments.
We are now in our sixth year of implementing our Journeys reading material that was adopted in the 2011-12
school year. This program brought a shift in the way in which we delivered reading, moving from a “walk to read”
program to students staying in their homeroom for all reading instruction.
We are in year seventh year of our implementation of our Math Expressions materials. Our teachers continue to
work very hard to create Common Core lessons in reading and math.

We will continue to refine approach to reading and math and make necessary changes to our instruction. Our
focus is strengthening our instructional core and increasing our understanding of how to implement the
Washington State Standards in meaningful and effective ways.
In our work to help all students achieve to the best of their ability, we continue to use the 5-Dimensions of
Teaching and Learning as our instructional framework as it is our evaluation tool as well. This tool offers
common language among our teachers and consistent outcomes across all grades.
School Improvement Goal: Math
Grade 3/ By 2018, 85 % of our students will meet or exceed the standard in math as measured by grades 35 Smarter Balance Assessment.
Rationale: Our second grade Spring 2017 MAP scores shows 57 students scored in the “High Average to
High” range in math. I expect this trend to continue as our third grade team is very collaborative. I believe
they are a more collaborative group this year with the addition of Mrs. Baker to our third grade team. Each
member has been working with her to get her up to speed on our materials and 5D instructional
framework. She was evaluated under the Danielson framework last year.
Grade 4/ By the spring of 2018, 85% of our fourth grade students will meet or exceed the standard on the
Smarter Balance Assessment.
Rationale: The 3rd grade cohort had 74% of the students meeting or exceeding the standard in math as
measured by the SBA. Our fourth grade team continues to push our students in math and this year, they are
piloting the latest math expressions material. We are very curious to see how effective teaching coupled
with up to date materials will affect the achievement levels of this group.
Grade 5/ By the spring of 2018, 85% of our fifth grade students will meet or exceed the SBA standard for
math.

Rationale: This cohort is a “High Average” performing group based on the 2017 SBA. They scored in the
77% in math. There is room for growth as our fifth grade teachers drill down to uncover strands in which
numerous students are still struggling. This is being done by looking at the targets and claims for our fifth
grade students. Each fifth grade teacher has been given a roster with the scores of their current students.
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School Improvement Goal: ELA
3rd Grade/ By Spring, 2018, 85% of our students will meet or exceed the standard in reading as measured
by the third grade Smarter Balanced Assessment.
Rationale: Our 2017 Spring MAP Data shows that out of 80 students, 40 students scored in the “High to High
Average” range. Twenty-five students scored in the “Average to Low Average” range. Seven students
scored in the “Low” range. This group is starting their 3rd grade year with some excellent achievement data
and I feel strongly that our third grade teachers can get the group to the 85% passing of the SBA by the
Spring of 2018.
4th Grade/ By Spring, 2018, 85% of our fourth grade students will meet or exceed the ELA standard as
measured by the SBA.
In the Spring of 2017, 65% of our third grade students met standard on the ELA Smarter Balanced
Assessment.
Rationale: Our 4th grade team is a strong, collaborative group. They work together extremely well and are
not afraid to push back on each other’s thinking. They depend on the strengths of each individual teacher
to collectively teach using effective and proven instructional strategies based on real-time data.
5th Grade/ By Spring, 2018, 85% of our students will meet or exceed the standards as assessed on the
Smarter Balanced Assessment.

Rationale: Trend data shows a positive trend line based on the last 3 years of data. This is very exciting as it
shows our teachers continuing to work hard and move high achieving groups even further.
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This year, each grade is once again reviewing data and designing SMART goals for math and reading. These goals
can serve to meet the requirements of the whole-group, sub.-group growth goals on the Comprehensive Evaluation
Rubric. These goals can also meet the requirement of the team goals listed under Criterion # 8.
Teachers are currently finishing work on their goals and I will add them to this plan when they are complete.

